
Risk Management Best Practices 
               for Real Estate Professionals

Clearly establish the types of services your brokerage provides and ensure agents operate within their areas of expertise and applicable 

licenses or certifications. While licenses may permit a broad range of activities, agents should receive appropriate training, guidance, 

and supervision before engaging in unfamiliar transaction types or specialty practice areas.

01. DEFINE YOUR BUSINESS SCOPE

Technology plays a critical role in today's real estate transactions. Regularly review and provide training on electronic signature 

platforms, transaction management systems, CRM tools, social media marketing, and emerging technologies such as artificial 

intelligence (AI).

Brokerages should also establish guidelines designed to promote responsible, accurate, and legally compliant use of technology.

03. STAY CURRENT ON TECHNOLOGY AND INDUSTRY TRENDS

Strong supervision helps create consistency and 

accountability throughout the organization. Brokerages 

should maintain clear policies and procedures, provide 

ongoing training, conduct periodic file reviews, and 

provide agents with access to appropriate management 

support when questions arise.

02. FOSTER EFFECTIVE SUPERVISION

The real estate industry continues to evolve as technology, regulatory requirements, cybersecurity threats, and client expectations 

become increasingly complex. Successful risk management requires more than simply avoiding claims; it helps real estate 

professionals build a stronger, more resilient business by promoting consistency, professionalism, and informed decision-making.  

These practices are designed to reduce the potential for errors, disputes and liability exposures.  By implementing sound risk 

management practices, real estate professionals can better protect their reputation and client trust.

The following best practices can help brokers and agents manage risk while supporting long-term business success.
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Comprehensive documentation remains one of the most e�ective ways to reduce professional liability exposures. Transaction files should 

include client communications, disclosures, signed acknowledgements, and records of significant conversations and decisions.

When important discussions occur by phone or in person, follow-up communication can help create a clear record of expectations and 

outcomes.

Complaints, disputes, and service concerns should be investigated and addressed promptly. Early intervention 

often prevents minor issues from escalating and demonstrates a commitment to client service and 

professionalism.

Brokerages should also take appropriate corrective action when patterns of concern are identified.

07. ADDRESS ISSUES EARLY

05. PRIORITIZE DOCUMENTATION

Real estate professionals should avoid providing legal opinions, tax advice, financial advice, 
investment advice, or modifying legal language beyond approved forms. When legal questions 
arise, clients should be encouraged to seek guidance from qualified legal counsel.

Maintaining clear professional boundaries helps reduce misunderstandings and potential liability.

06. AVOID PROVIDING LEGAL ADVICE

Be cautious about providing services outside the scope of the brokerage relationship. Activities such as assisting with unrelated 
transactions or providing legal, financial, tax, investment, mortgage, construction, development, or other professional advice can 
create unintended responsibilities and increase exposure to claims.

Clearly communicate the nature and limits of your role in every transaction.

08. MAINTAIN PROFESSIONAL BOUNDARIES

Risk management should be part of everyday operations rather than an occasional discussion. Regular meetings provide opportunities 

to review regulatory updates, claims prevention strategies, market trends, cybersecurity concerns, and lessons learned from recent 

transactions.

Encouraging collaboration and open communication helps identify potential issues before they become significant problems.

04. MAKE RISK MANAGEMENT AN ONGOING PRIORITY
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Cybercrime continues to be a significant exposure for real estate 

professionals and their clients. Implement safeguards such as multifactor 

authentication, secure document-sharing platforms, employee 

cybersecurity training, and procedures for independently verifying wiring 

and other financial instructions.

Clients should be educated about wire fraud and other common scams, 

particularly when funds are being transferred during a transaction.

11. STRENGTHEN CYBERSECURITY AND FRAUD PREVENTION

Tokio Marine HCC is the marketing name used to describe the a�liated companies under the common ownership of HCC Insurance Holdings, Inc., 
a Delaware-incorporated insurance holding company. Headquartered in Houston, Texas, Tokio Marine HCC is a leading specialty insurance group 
with o�ces in the United States, the United Kingdom and Continental Europe. 

The information and documentation is provided as a courtesy by Tokio Marine HCC – Cyber & Professional Lines Group to its policyholders for 
informational purposes. This document o�ers general information regarding risk management best practices on the subject matter described herein. 
The information is not intended to serve as legal, insurance, or risk management advice, and there is no guarantee that following these practices will 
satisfy any legal obligations, prevent any loss, or eliminate any particular risk. This document is not an exhaustive list of appropriate measures and 
should not be relied upon as the sole means of managing, mitigating, or transferring risk.

This document is provided "as is" without any representations or warranties, express or implied. Do not rely on it as an alternative to advice from your 
attorney, insurance professional, or qualified risk management advisor. You should evaluate these practices in light of your own circumstances and 
consult appropriate legal counsel and/or an insurance or risk management advisor before relying on any of them.

Clients rely on real estate professionals to act with honesty, integrity, and reasonable care. Disclose material information, 

communicate potential conflicts, avoid undisclosed compensation arrangements, avoid guarantees regarding property value or future 

income, and place clients' interests at the forefront of every transaction.

10. UPHOLD PROFESSIONAL AND FIDUCIARY RESPONSIBILITIES

Dual agency, ownership interests, compensation arrangements, and other conflict-of-interest situations require heightened attention. 

Follow all disclosure requirements, obtain informed consent when necessary, and maintain neutrality throughout the transaction.

Transparency and thorough documentation are essential to protecting all parties involved.

09. MANAGE DUAL AGENCY AND CONFLICTS OF INTEREST
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